OCCUPATIONAL
SAFETY AND HEALTH
IN THE GLOBAL COFFEE
SUPPLY CHAIN

Main features and key results in
Mexico, Colombia and Honduras



OVERVIEW

Coffee is an important source of income for 20-25 million families worldwide. It is produced across Latin
America, Africa, and Asia, in more than 50 developing countries. And, every day, coffee workers face a wide

spectrum of risks at work. However, coffee farmers are often not aware of the risks to which they are
exposed and lack the knowledge or the means to prevent these safety and health risks.

Between 2019 and 2022, Vision Zero Fund implemented a project to reduce the exposure of female and male
workers in the global coffee supply chain to occupational safety and health (OSH) hazards. Through
country-level activities in three of the most important coffee-producing countries in the world - Colombia
(world’s 3rd biggest producer), Honduras (6th), and Mexico (9th) - the
project developed and tested evidence-based interventions that consisted

of a mix of policy and market interventions aimed at boosting drivers
and removing constraints for OSH improvement.

The global coffee supply chain with a focus on Colombia, Mexico
and Honduras and their main export markets: Canada, the United
States, Spain, France, Germany, Belgium, Italy, and Japan.
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https://vzf.ilo.org/insights/main-occupational-hazards-for-coffee-farmers-and-processors/
https://vzf.ilo.org/insights/main-occupational-hazards-for-coffee-farmers-and-processors/
https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---lab_admin/documents/publication/wcms_635715.pdf

MAIN FEATURES

SERVICES PRODUCTS

* Adopting and implementing a collective ¢ Adopting a strategic approach to capacity
action approach involving a diverse range of 3 development that included the joint
stakeholders. development of virtual OSH platforms with

national stakeholders to scale training outcomes.
* Facilitating a commitment to OSH among

social partners. ~« Prioritizing knowledge sharing and learning
that included a coffee toolkit that contains 20
* Highlighting the importance of women'’s knowledge products developed and piloted
participation in coffee production, through ; through the project (recognized by the ILO
targeted OSH research in Mexico and Colombia, Regional Office for Latin America as the “best
that led to the implementation of gender- innovative intervention” for 2020-2021).

sensitive OSH interventions.
* Informing future policy discussions through

* Implementing a rapid response to support | knowledge products (eg. drivers and constraints
stakeholders in their efforts to address study, COVID-19 protocol for the agriculture
COVID-19-related OSH challenges that was sector, etc.).

amplified through south-south collaboration.
* Integrating capacity building modules in
national institutions (for example through

online training platforms).



https://vzf.ilo.org/insights/collective-action-for-safer-and-healthier-supply-chains/
https://vzf.ilo.org/insights/collective-action-for-safer-and-healthier-supply-chains/
https://vzf.ilo.org/insights/profile-of-women-coffee-producers-in-mexico-case-study-of-their-occupational-health-and-safety-conditions/
https://vzf.ilo.org/insights/profile-of-women-coffee-producers-in-mexico-case-study-of-their-occupational-health-and-safety-conditions/
https://vzf.ilo.org/wp-content/uploads/2021/09/Protocol-for-occupational-safety-and-health-in-the-coffee-value-chain.pdf
https://vzf.ilo.org/coffee-toolkit/
https://vzf.ilo.org/insights/improving-occupational-safety-and-health-in-the-global-value-chain-of-coffee-in-mexico-drivers-and-constraints/
https://vzf.ilo.org/insights/improving-occupational-safety-and-health-in-the-global-value-chain-of-coffee-in-mexico-drivers-and-constraints/
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WHAT’S NEXT?

The Fund continues to establish strategic alliances to increase awareness, strengthen capacity development, and
amplify impact on OSH throughout the global coffee supply chain.

VISION
ZER
FUND

Vision Zero Fund brings together governments, employers’ and workers' organizations,
companies, and other stakeholders to advance towards the vision of achieving zero severe
and fatal work-related accidents, injuries and diseases in global supply chains.

The Fund works at global, country and workplace levels, and currently focuses on the
agriculture and garment supply chains. It is an initiative of the G7, and has been endorsed
by the G20. The International Labour Organization (ILO) administers the Fund and
implements its projects.

International Labour Organization
Labour Administration, Labour Inspection and Occupational
Safety and Health Branch

Route des Morillons 4
CH-1211 Geneva 22
Switzerland

ilo.org/vzf
vzf@ilo.org

CURRENT AND PAST DONORS

AR\, International SAFETY
g{ﬁg Y Labour ‘ +HEALTH
\\%yev*// Organization FORALL

~ N

Vision Zero Fund is part of Safety & Health for All,
an ILO flagship programme building a culture of
safe, healthy work.


https://vzf.ilo.org/projects/global-coffee-supply-chain/
https://ilo.org/vzf
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