IMPROVING SAFETY
AND HEALTH IN THE
GLOBAL COFFEE
SUPPLY CHAIN

A Vision Zero Fund Project
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OVERVIEW

The International Labour Organization’s Vision Zero Fund brings together public and private stakeholders to
jointly advance towards the vision of achieving zero severe and fatal work-related accidents, injuries and
diseases in global supply chains.

Since 2018, the Fund has been working to improve workers’ occupational safety and health (OSH) in the coffee
supply chain. Projects implemented in Laos, Mexico, Colombia, Honduras and Vietnam directly and indirectly
benefited a total of 3.5 million workers.

Through a new project funded by the European Union, and working in partnership with government agencies,
employers’ and workers’ organizations, and private sector companies, the Fund will consolidate the learnings
from the country projects and elevate these lessons to the global level, thereby expanding the scope and
impact of its work to date.


https://vzf.ilo.org/countries/lao-pdr/
https://vzf.ilo.org/countries/mexico/
https://vzf.ilo.org/countries/latin-america/
https://vzf.ilo.org/countries/latin-america/
https://vzf.ilo.org/countries/viet-nam/

EXPECTED RESULTS

Reduce the exposure of workers to OSH risks in the coffee global supply chains.

Expected outcome: Strengthened global, regional, and national enabling environments for the promotion of
safe and healthy working conditions in the coffee global supply chain;

* Output 1: Enhanced understanding of and commitment to improving OSH in the coffee sector.

* Output 2: Increased capacity of key global and national coffee stakeholders to promote and support OSH.

GLOBAL CAMPAIGN

Through a collective action approach that mobilizes strategic partners, the project will design and
implement a global campaign to facilitate a greater understanding of coffee workers’ OSH among a wide
range of industry stakeholders.

The campaign will be informed by evidence of known OSH hazards and risks and in the sector - including
data generated by the Fund - and will promote relevant ILO standards.

A “campaign kit” toolkit will be produced for national governments, employers' and workers' organizations,
multi-stakeholder and other sectoral initiatives to adapt and roll out the campaign at the national level.

CAPACITY DEVELOPMENT

The project will build on capitalize on the 20+ training tools, including a coffee toolkit, produced by the Fund to
date, and deliver OSH capacity development activities to ILO constituents, national coffee institutions and other
key stakeholders in selected countries.

KNOWLEDGE SHARING AND LEARNING

The project’s results, lessons learned and good practices will be shared with stakeholders through thematic
“learning workshops” and at the Fund's high-level forum in 2023.

SUSTAINABILITY

The project’s focus on institutional learning and improved capacity is expected to enhance sustainability of the
results beyond project completion. It works with sectoral organizations that are committed to OSH improvement
to facilitate ownership and sustainability of results, and seeks to attract new donors to invest in improving OSH
in the coffee global supply chain.


https://vzf.ilo.org/coffee-toolkit/

DURATION AND BUDGET

The project has a duration of 15 months (October 2022 - December 2023) and a budget of EUR 500,000.

For more information, visit Vision Zero Fund’s webpage
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Vision Zero Fund brings together governments, employers’ and workers' organizations,
companies, and other stakeholders to advance towards the vision of achieving zero severe
and fatal work-related accidents, injuries and diseases in global supply chains.

The Fund works at global, country and workplace levels, and currently focuses on the
agriculture and garment supply chains. It is an initiative of the G7, and has been endorsed
by the G20. The International Labour Organization (ILO) administers the Fund and
implements its projects.

International Labour Organization
Labour Administration, Labour Inspection and Occupational
Safety and Health Branch

Route des Morillons 4
CH-1211 Geneva 22
Switzerland

ilo.org/vzf
vzf@ilo.org
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Vision Zero Fund is part of Safety & Health for All,
an ILO flagship programme building a culture of
safe, healthy work.


https://vzf.ilo.org/in-the-field/

